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GOVERNOR'S ECONOMIC DEVELOPMENT SEMINAR AND FIELD TOUR 

The Governor's Economic Development Seminar and Field Tour was held 
in Carbon County on August 24, 25 and 26, 1988. The purpose of the 
Seminar and Field Tour was to inventory, review and discuss the economic 
resources available in Carbon County. Secondly, by taking a close-up 
look at these resources, new ideas and thoughts were spawned about 
economic development potentials for Carbon County and the State of 
Wyoming. 

The primary economic resources identified for Carbon County of 
which many were observed and discussed on the tour were: 

Tourism - historical and geological sites, several loop tours, 
hunting and fishing, bed and breakfast facilities and dude 
ranches, winter sports, hiking, backpacking, white water 
canoeing and rafting, resorts and mountain scenery. 

Mining - oil, gas, uranium, coal, jade, precious metals, trona, 
gravel and limestone. 

Agriculture - ranching and farming of sheep, cattle, hay, wheat, 
barley and oats; plus, the development of value added 
products. 

Forestry - logging and lumber, plus the recreational value of the 
forest. 

Water - water in the strictest sense is not a resource that can be 
developed at a profit; however, water is a major resource 
necessary for industrial, commercial and residential growth, 
as well as for its recreational benefits. 

During the tour, each of the ten communities in Carbon County were 
visited and the resources particular to that community were highlighted. 
Detailed information about each community was provided in a booklet, as 
well as information about the many resources and attributes of Carbon 
County. 

The Carbon County Economic Development Corporation (CCEDC) has 
taken on the task of promoting Carbon County for the purpose of develop- 
ing and stabilizing the local economy. Many of the CCEDC members were 
part of the tour, providing additional information about Carbon County 
and what the County has to offer. 
contacting: 

You may get additional information by 

Ms. Susan Grafton, Executive Director 
Carbon County Economic Development Corporation 
Carbon Building, Suite 325 
Rawlins, Wyoming 82301 
(307) 328-2651 

A brief semi.nar and tour agenda follows: 
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First Day - August 25, Agenda and Tour Information 

Amoco Bairoil C02 Project 
Transportation 
Wind River Energy Company 
Town of Elk Mountain 
Palm Livestock Epididymitis Sheep Breeding Field Trial 
Communication Resources 
Town of  Medicine Bow 
Coal Mining in Carbon County 
Arch Mineral Corporation 
Rosebud Coal Sales Company 
Cyprus Shoshone Coal Corporation 
Town of Hanna 

Second Day, August 25, Agenda and Tour Information 

City of Rawlins 
Rawlins Mainstreet Program 
Rawlins Family Recreation Center 
Frontier Prison 
Pacific Power and Light Company 
Energy International, Inc. 
Bureau of Land Management 
Steer Grazing/Ranching in the Red Desert 
Dad History 
Riparian Area Reclamation and Water Storage on Muddy Creek 
Wildlife Resources of Southwest Carbon County 
Little Snake River Water Control Project 
Towns of Baggs, Dixon, and Savery 
Sandstone Project 
Cheyenne Stage I1 Water System 
Towns of Encampment and Riverside 
Encampment-Riverside Visitor's Center 
R.L. Hammer Timber and Lumber, Inc. 
Ski Grand Encampment 
Grand Encampment Museum 
Ranching in Upper Platte Valley 

Third Day, August 26, Agenda and Tour Information 

- Town of Saratoga 
- The Saratoga Inn 
- Old Baldy Club 
- Louisiana Pacific Corporation 
- Saratoga National Fish Hatchery 
- Jack Alexander, Ltd. 
- The Saratoga Hot Pool 
- Carbon Power & Light, Inc. 
- Snowy Range Road 
- Medicine Bow Forest, Brush Creek District 
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- U.S. Forest Service Watershed Project 
- 
- The Sinclair Refinery 
- The Town of Sinclair 
- Wrap-up (discussion by tour participants on economic 

development in Wyoming) - Sinclair Golf Course 

Carbon County Ranch Recreation Business 

. -- 

COMMENTS AND DISCUSSION DURING TOUR WRAP-UP 

Don Brosz - Associate Director, Wyoming Water Research Center, 
University of Wyoming and Tour Coordinator, Laramie, WY. 

I think that as was demonstrated on this tour, in Carbon 
County we have great people. 
community says that ttpeoplett are one of their most valuable 
resources. Here in Wyoming and in Carbon County, our people have 
pride. The people in all the communities we visited on this tour 
showed up in large numbers and, with pride, showed us the resources 
in their area. 
gatherings would have made any kind of derogatory remark about the 
community or area, the people would have soon set them straight, 
because these are a proud people and I think that people in this 
county are a great resource. 
opportunities to develop with this kind of "people resource". 

I am sure that every state and every 

I would guess that if anyone at any of these 

I think we have some great 

Bob Grieve - Wyoming Senate, Carbon County, Savery, WY. 

It was three individuals, Dan Rodgers (University of Wyoming), 
Paul Schwieger (Governor's Office, EDS Board), and Don Brosz 
(University of Wyoming), and I am sure that the Governor's enthu- 
siasm came with them when they came to Carbon County, that asked 
the local group to set this tour up. 
County--we were enthused that they picked Carbon County. We hope 
you enjoyed it here. 
County Commissioners, would have liked to have been here today to 
tell you how much he appreciated the fact that you have come, 
especially those of you who have stayed the entire trip. 
that during the program you heard Della Vivian's enthusiasm the 
first day, you heard Mayor Glode's enthusiasm come across this 
morning, and that enthusiasm prevails throughout the county. Some 
of our other leaders in the county also have this enthusiasm. 
are going to make it, the State of Wyoming is going to make it. 
And, we again thank those individuals for coming. 

I speak now for Carbon 

Jim York, Chairman of the tour and Carbon 

I am sure 

We 

Gail Mattheus - Director, Wyoming Small Business Development Center, 
University of Wyoming, Laramie, WY. 

I guess if I were going to say something, this morning Joe 
Glode from Saratoga said it before me. 
notice when I do counseling in Albany County, and throughout the 

I really think what I 
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state, is that a lot of people say we need some economic develop- 
ment. We need to bring things in and yet at the same time they are 
saying that they want things left just as they are. I think one 
thing we really need to work on is our own attitude. Just like Joe 
said, if we want to improve the economic conditions we really need 
to be there as a community, not just as our own individual 
communities, but also the state. I think one of the things I have 
noticed is that there is such a variance of attitudes and a lot of 
communities are trying to take part of the action but are not 
willing to help other communities. 
economic development, we need to do it together. I think that is 
what I noticed the most in touring this county. 
everyone was together; there was a real infrastructure and we need 
to take that on as a whole state. 
answers. 

If we are going to work for 

It seemed like 

I don’t have any real quick 

John Hay - Banker and Board Member, Economic Development and 
Stabilization Board, Rock Springs, WY. 

The things that I noticed on this three-day tour were first o f  
all, the great hospitality that the people of Carbon County have 
put forward. I don‘t know how anybody could feel more welcome than 
the people of this tour have made us feel over the last three days 
and we all greatly appreciate that. I believe that it does show a 
commitment on the part of the county to what they would like to do 
for their county. 
happens overnight and I think that you have laid a lot of ground- 
work for projects here in the future. 
ment work that is being done down on Muddy Creek. 
others like it, I think, have a lot of potential because where 
there is water development there is industry. Those are things 
that need to be looked at very seriously. You have the road going 
in between Savery and Encampment. 
finished in the near term, it is something that can be built on in 
terms of tourism and I am sure a lot of other opportunities exist 
there. You certainly have started the process for a great future 
here, and I have to believe its going to go very well for the 
county. 
in the state and I don‘t doubt that in terms of statistics, but 
along with the fine people here there are some good projects going. 
I think you have a very bright future. One final comment that I 
would like to make would be in regard as to how this tour has been 
handled. 
Everything has been on schedule. I 
think it has been very good. 

Economic development is not something that 

You have the water develop- 
That project and 

Although that is not going to be 

Carbon County is reported to be one of the more depressed 

I believe the people in charge have done a wonderful j o b .  
I can’t think of any mishaps. 

Shelby Gerking - Assistant to the President for Economic Development, 
University of Wyoming and Board Member, Economic 
Development and Stabilization Board, Laramie, WY. 

-- 
In terms of economic development, there is really a great 

opportunity here in Carbon County. Let’s look at the resource base 
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that everybody got a chance to tour over the last 2 1/2 days. You 
have water resources that you are in the process of developing. I 
am thinking of the case of Sandstone Dam. 
industry, you have coal, you have oil. Carbon County is a 
microcosm of the whole state. 
here are the problems that are going to be faced across the whole 
state. So,  Carbon County could be a litmus test on economic 
development in Wyoming. Like John Hays said, there is just a 
terrific opportunity for economic development here in the long run. 
One of the things that you noticed as you traveled on this tour, in 
the terms of resources everybody has talked about, are the great 
people that hosted us at various points. 
that this county must have an abundance of food. That has to be 
one of the resources I didn't touch on earlier. There is a ten- 
dency, I think, for people to see these resources that we looked at 
as being unrelated to each other, water, coal, and oil and all 
these energy resources, but they're not. These are all closely 
interrelated and economic development really is using your avail- 
able resource base to facilitate lasting economic growth for a 
particular area. So the key challenge we must deal with here in 
Carbon County and the rest of the state is how we marshal1 these 
resources that we have. 

You have a timber 

Some of the problems you are facing 

I would also like to say 

How do we call all the tools we have into focus in order to 
foster a greater level of economic development? Now, I think there 
are really three challenges that we face here in trying to do this. 
The first John Hay touched on when he indicated that economic 
development is a long-term process. It can be a very long-term 
process, as I think some of us are discovering. If we are not 
willing to face the fact that this is going to take us a long time, 
we are going to get our rear-ends kicked in, I will guarantee you. 
We have to have some staying power; we have to be able to go the 
distance and make sure that things get done. I have been fond of 
saying to other groups, don't expect any lightning strikes. That 
is not the speed at which economic development is going to happen. 
It may happen at a snail's pace, but I think if everyone cooperates 
we can get there. 

The second thing is, I think, we have got to call into focus 
all of the resources in terms of the state programs that we have. 
One of the key problems that I see right now is that the state 
economic development programs are run by many different agencies 
and that includes the University of Wyoming; so I want to be 
critical of my own employer here. In fact all of these economic 
development programs are organized sort of like Germany before 
unification in 1870. Any student of European history knows that 
Germany was simply organized as a group of independent fiefdoms 
that had a tendency to fight with each other and make treaties and 
the break them, and a lot of forced marriages to reinforce treaties 
and people getting knifed in order to undo that situation when it 
was appropriate. 
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I am c a l l i n g  f o r  a great deal more cooperation of economic 
development programs across the s t a t e  and I think t h i s  i s  one of 
the key jobs the next d i rec tor  of the EDS Board i s  going t o  have t o  
face .  As you know, we have an acting executive d i r ec to r  of the EDS 
Board r i g h t  now. 
d i r ec to r .  Believe me, t h a t  person is  going t o  have a mountain t o  
climb i n  terms of what is going t o  be expected by people around the 
s t a t e ,  including groups l i k e  the Carbon County Economic Development 
Group and the pr iva te  sec tor .  Economic development i n  the s t a t e  
r i g h t  now is  a t  a watershed. Either we de l iver  on a t  l e a s t  some of 
the expectations of the s t a t e  i n  t h i s  regard, o r  we a re  going t o  
have a lack of i n t e r e s t .  Now is  the time t h a t  we r e a l l y  take 
economic development a s  seriously as we possibly can and t r y  t o  
make some things happen. Now what kinds of things a re  those? Let 
us t a l k  about Carbon County f o r  a moment. 

We are  i n  the process of looking f o r  a permanent 

Where a re  you going t o  have the biggest  bang f o r  your buck i n  
Carbon County? What a re  we going t o  do? It is  easy t o  say j u s t  a 
l o t  of words about economic development but it is kind of a mushy 
area  when you have t o  come r i g h t  down and say exactly what you are  
going t o  do. That i s  when it gets hard. One of the things I urge 
you t o  think about i s  what can you do with t h i s  resource base? 
What a re  the r e a l l y  good things you have going f o r  you already i n  
Carbon County. 
take some of the t o u r i s t  a t t r ac t ions  t h a t  we saw yesterday. Some 
of these a re  the extremely in t e re s t ing  museums--one i n  Savery and 
one i n  Encampment. Quite frankly I had never been t o  e i t h e r  of 
them before. In  f a c t ,  I d idn ' t  even know they were there u n t i l  I 
came on t h i s  tour .  Maybe there is  some additional marketing of 
those operations t h a t  would be i n  order. Maybe there is  some 
addi t iona l  t o u r i s t  a t t r ac t ions  s imi la r  t o  those t h a t  possibly could 
be developed. 

Can you do a few more things l i k e  them? Let us 

Let us take t h i s  operation ca l l ed  Coalbrik, which I probably 

I t  uses o i l  and 
know l e s s  about than I should. There is  an operation t h a t  uses two 
of the resources t h a t  you have i n  Carbon County. 
it uses coal.  
could be developed here i n  the county t h a t  could f o s t e r  grea te r  
employment growth. I note t h a t  the Carbon County Economic 
Development Group is  i n  the process of looking in to  what kinds of 
businesses could make fur ther  use of the coal resources here i n  the 
county. Believe me, I think t h a t  kind of i n t e r e s t  i s  going i n  the 
r i g h t  d i rec t ion .  

Maybe there a re  some other uses of coal o r  o i l  t h a t  

One other thing comes t o  mind. Let us take t h i s  Wyoming Wool 
Works t h a t  we saw yesterday i n  Savery. 
en terpr i se  t h a t  r e a l l y  does cap i t a l i ze  on the her i tage  of t h i s  area 
and i t ' s  one the community can get behind and push. I t  is  one t h a t  
r e a l l y  i s  a na tura l  f o r  t h i s  p a r t  of the country. 

There i s  an example of an 

Perhaps people some questions. 
thoughts they want t o  share about things t h a t  they have seen on 
t h i s  tour t h a t  they f e e l  should be looked in to  fu r the r  i n  terms of 

Perhaps people have some 
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things that should be pushed or looked into in terms of economic 
development in this county. 

J i m  Anson - Yellowstone Freight System, Inc., Cheyenne, WY. 

I am in the trucking industry, and it is an industry that i s  
growing quite rapidly. 
that people are going to have to start looking at industry to be 
brought in. 
of new ideas and new people that may not go along with some of the 
old trends in the state. 
objective about what they hear and not just shun ideas away but 
really evaluate them. 
looking at issues coming up that the legislature has to look at 
very seriously. If things don't happen, my industry very easily 
can move to other states within the United States where we can be 
productive. 
industry in and really grow, but there are going to have to be some 
changes within the next few months to help us maintain our growth 
here and be very stable. So I hope everybody becomes open-minded 
and even though you may hate a guy's face, you had better evaluate 
his ideas and get his face out of your mind and look at what he is 
saying whether you like the guy or not. 

I think it was brought up several times 

With new industries, you are going to have an influx 

People are going to have to be very 

In my position in trucking industry, we are 

Wyoming has a very good opportunity to bring my 

The tour has been educational for me going down into the 
different parts of the state, the watershed and so forth. 
up in the east where there is plenty of water. 
issue here, and I hope I can come up with some ideas to help the 
state through our industry, me personally, and my family. We 
really enjoy the state. 
minded on the issues that are going to be coming up in the near 
future. 

I grew 
Water is a big 

I just hope everyone stays very open- 

Shelbv Gerkine: 

Do we see more alliances or marriages between public sector 
groups and private sector groups to try to foster greater economic 
development in the future? 
you are talking about here? 
discover is that unless this happens, economic development is not 
going to occur. 
ment is going to take a long time. 
that people are going to have to cooperate, and that means more 
marriages between private sector groups to get this done. 

Is that an accurate restatement of what 
I think what people are going to 

So this is a fundamental truth, economic develop- 
Another fundamental truth is 

Question from the audience: 

Besides various types of financing that blend public and 
private participation, what other opportunities are there for the 
kinds of alliances between the public and private sector? 
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Shelby Gerking: 

Let me tell you about one you might not have thought of. It 
involves the University and could involve other universities. We 
have a unit at the University called the Enhanced Oil Recovery 
Institute. This Institute does research on tertiary oil recovery 
processes. In other words, oil recovery processes that are nec- 
essary once reserves fall to a low level and you just can't get any 
more out of the well without taking more drastic action is one way 
to look at it. 
of the ketchup bottle? 
lem. There was some state participation that came in 1985 to that 
institute because it was funded by the state legislature. 
funded with the idea that it would seek private support that would 
equal or exceed the public support put in by the legislature. 
actually has occurred. The private support for the institute just 
barely outranks the annual budget put in by the state legislature. 
That money is used for research of interest to private sector 
companies who sponsors the outfit. Also, that unit has gained 
quite a bit of notoriety for this area and has attracted funding 
from places like the Navy, the Department of Energy and the 
National Science Foundation. That is a commercial for other 
things. So that is one example. 

How do you get the last little bit of ketchup out 
That is the way I would look at the prob- 

It was 

That 

Henry Hewitt - Member, Carbon County Economic Development Corporation, 
Rawlins, WY. 

On our board, we have identified that we need more people with 
the interest, but more importantly, the energy and desire to serve 
on some of these boards and take a project and work that project. 
If each community had active boards, identified and initiated 
projects, we could overwhelm the EDS Board with things to work on 
such as assisting with the interrelationship between local groups 
and private and public sectors. 
are a lot of people that want to help but'don't really know how. 
The training aspect needs to be addressed to a certain extent-- 
teaching people on a local level how to work with an idea. 

But, the hard thing is when there 

Shelby Gerking: 

You appear to be one out in the trenches who has seen this 
problem. You have tried to solve it. 
go about that? 
a critical problem. 

How do you think we can best 
I have seen it too, and share your view that it is 

Henrv Hewitt: 

You have to have that public attitude of support so that when 
mistakes are made people don't feel criticized. 
available in our local communities; take your bank sectors, they 

Some training is 
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know how t o  work with the businesses, but we have t o  take them out 
of t h e i r  cha i rs  and make them more aggressive with t h e i r  own bank 
do l l a r s .  

We have people i n  our board, it is  l i k e  a 50-50 mix of public 
A t  and p r iva t e  and t h a t  i s  not as  healthy a s  I f e e l  it should be. 

the pro jec t  i n i t i a t i o n  s tage ,  we have seen more pr iva te  sec tor  
involvement than public.  
i n i t i a t i v e s  but we need more people who can work with a comfort 
l eve l  t o  carry out an idea and move it towards an economic 
development pro jec t .  This takes t r a in ing ,  but by the time people 
a re  t ra ined  and have the experience, they a re  too t i r e d  o r  a re  
r e t i r e d  before the pro jec t  succeeds. 

Most p ro jec ts  s t a r t  out a s  pr iva te  sector 

_ -  

Margaret Brown - Member, Carbon County Economic Development Corporation, 
Rawlins, WY. 

You to ld  us t h a t  the University i s  a possible helper.  I would 
l i k e  t o  see ,  i n  response t o  the idea about t r a in ing ,  i f  there were 
some way t o  do a workbook. That sounds r e a l  simple, bu t  we need a 
step-by-step ins t ruc t ion  kind of thing t h a t  people could do i n  
t h e i r  own community t h a t  would be r e a l  bas ic .  

A s  an example, what i s  needed perhaps i n  applying t o  the EDS 
Board f o r  a planning only grant? 
include what things you need t o  have prepared, information t h a t  
needs t o  be submitted, the form it needs t o  be i n ,  as  simple as  
t h a t ,  up t o  how t o  help somebody put together a business plan tha t  
has a l l  the important elements i n  it, and where do you get some of 
t h i s  information. We have worked and worked here and we have 
learned a l o t  of these things j u s t  from our own experience and we 
have wasted a l o t  of time and probably burned out a l o t  of people 
who had some grea t  ideas and enthusiasm but d idn ' t  f igure  they were 
going t o  l i v e  long enough t o  get anything solved. I would think 
t h a t  with Gail Mattheus's material  and perhaps the business develop- 
ment centers across the s t a t e ,  and EDS Board s t a f f ,  something could 
be done i n  a s e r i e s  of pamphlets and/or video tapes,  something 
people could take back t o  t h e i r  own community and use over and 
over. 
want t o  s t a r t  working on a pro jec t  they can take t h i s  material  and 
go off i n  the corner and s t a r t  with it from scra tch  and those of us 
t h a t  have been through t h a t  s t ep  could maybe move on t o  the next 
l eve l .  

The t ra in ing  materials could 

So ,  when we get two new people on the loca l  board and they 

Shelby Gerking: 
-- 

I think t h a t  is  r e a l l y  a good suggestion. I n  f a c t ,  I would 
l i k e  t o  make t h a t  a j o i n t  University/EDS Board thing involving the 
small business development centers.  
ou t ,  but not f o r  the purpose of excluding them. 
be r e a l l y  usefu l ,  and maybe i f  we could s e t  something l i k e  t h i s  up 

I probably have l e f t  someone 
I think t h i s  would 
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it  would be possible t o  have someone l i k e  Margaret Brown, who has 
done a l o t  f o r  economic development i n  Carbon County and has a r e a l  
i n t e r e s t  and understanding of what is  going on around here,  serve 
a s  a reviewer. We would need some other reviewers of t h i s  material 
s o  t h a t  we would ge t  comments from a user group on whether the 
d r a f t  we put together was a l l  t h a t  usefu l ,  and make some revisions 
before we say it is  useful and goes out t o  others.  
you and others around the s t a t e  might be wi l l ing  t o  serve a s  a 
review group. If so ,  we a t  the University and the EDS Board should 
j u s t  go ahead and do tha t .  I think tha t  i s  a f ine  suggestion. 

I assume t h a t  

Len Edgerly - Northern Gas of Wyoming, Casper, WY. 

The one thing t h a t  I thought of i n  t ry ing  t o  put t h i s  t r i p  
i n t o  perspective is  how come when we drove in to  a place l i k e  
Encampment o r  Baggs, we observed people from throughout Carbon 
County cooperating t o  promote and a s s i s t  the loca l  community 
e f f o r t s ,  ye t  we have great d i f f i c u l t y  ge t t ing  t h a t  applied t o  
economic development on a state-wide bas i s .  
Wyoming compared t o  the competing s t a t e s ,  we are  i n  a l o t  of ways 
l i k e  Baggs compared t o  Casper. 
the pol l ing  t h a t  you see under the Heritage Society o r  anything 
e l s e ,  the one thing everyone i n  Wyoming can agree on is  t h a t  they 
love l i v ing  i n  Wyoming s o  there is  t h a t  pride.  
t h i s  sense is  t h a t  there a re  other people t o  do it. 
ac t iva t e  a l eve l  of respons ib i l i ty  among Wyoming people, so  t h a t  
you can have the whole place have some of the sparkle t h a t  we have 
seen i n  these very small towns. 
the r i g h t  track when they t a l k  about going out i n to  the communities 
a s  I think they a re  going t o  be doing i n  the coming weeks and 
months and ask the people i n  the communities what is going on and 
what they think should be done. The one time I can remember i n  the 
s t a t e  where there was a r e a l  sense t h a t  it might j u s t  be about t o  
happen because the people had t h a t  sense of respons ib i l i ty  was back 
i n  October of 85 when there were 1000 people a t  the Events Center 
i n  Casper f o r  the Wyoming Futures Project Meeting. There everybody 
broke in to  small groups and talked about ideas t h a t  came up and you 
had an idea it was about t o  happen because s o  many people had t h a t  
sense t h a t  hey i f  I don't  do it  maybe there i s n ' t  going t o  be 
someone e l s e  t h a t  w i l l  do i t .  
Project missed the opportunity there and I was on the board and 
take some of the blame. 
i n  the three days a f t e r  t h a t  we d idn ' t  c a l l  everybody and say 0 .k .  
what i s  the next s t ep .  There was about a three month h i a tus  there ,  
and i t  kind of dissipated.  I think it  was kind of sad. But I 
would suggest t o  John Hay and the EDS Board t h a t ,  as  you come up t o  
t h i s  next round of  going out t o  the communities, maybe t h a t  is  an 
opportunity t o  l e t  us a l l  know we a re  pa r t  of  a community. 

When you think of 

We are  a small s t a t e ,  and i n  any of 

But, the problem i n  
How do you 

I think t h a t  the EDS Board i s  on 

Unfortunately, I think the Futures 

We were so  t h r i l l e d  a t  t h a t  meeting tha t  

Compared with our competitors, it r e a l l y  i s  t rue  t h a t  i f  we 
don't  ge t  out and do it then it is  not going t o  get done. 
l o t  ea s i e r  t o  see t h a t  t r u t h  i n  Wyoming than it  would be i n  New 

It  is  a 
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Jersey. So I think that is the message I will take back from this 
trip and I guess personally, when someone asks me to work on a 
territorial prison or some project, I hope I remember the pride of 
the people that got on that bus when we were in these small towns 
and that I will remember that I am a part of a community and that I 
am just as responsible as those people that got on the bus. 
just made me stop whatever I was doing because of the pride in 
their voices. Thanks. 

It 

Matilda Hanson - Wyoming House of Representatives, Albany County, 
Laramie, WY. 

I will make this real brief. We have to build onto where 
Margaret Brown was working with our forms. 
help to get a concept through say a master plan stage. 
lack in this state now is a pooling of some kind of expertise to 
get through the design implementation stage to reality. 
be appropriate for the EDS Board to take to the legislature this 
next time the concept of a pool of people like we did on the 
circuit riders, but upscale circuit riders where we can get some 
state employees who are real creative souls to head honcho on a 
very short-term basis the assistance to the community. Go and 
spend two months, six months, ten months in a community and get it 
from the concept stage almost into the reality stage. There is 
where we need a help and I think maybe the solution is for some 
state funding for a pool of people that may be managed by the EDS 
Board and the Governor. There's a suggestion. 

We know how to get some 
What we 

It would 

Richard Moore - Owner - Operator, KRAL-KQIZ Radio Station, and Member, 
Carbon County Economic Development Corporation, Rawlins, 
WY. 

I came to Rawlins three years ago and for the first year I bet 
I went to 3 meetings a week, 12 a month for a year and we probably 
had 15 groups all talking about the same thing. Della Vivian 
(Mayor of Rawlins) and I were talking and I said, "Della I'm so 
tired of going to meetings and I go to three a week or four or 
whatever. We talk about the same thing at every meeting, but this 
group doesn't know what this group is doing and this group doesn't 
know what this group is doing and this group doesn't know what the 
other three are doing." The word is coordination and I think that 
is up to the EDS Board. 

Mike Lindsey - Owner, Saratoga Sun, Saratoga, WY. 

A couple of ideas that have come to my attention were that 
As we were sitting at maybe we need a little bit more linkage. 

Rawlins looking at the displays of Coalbrik and the one in 
particular mentioned was the new medical apparatus for intravenus 
feeding and that sort of thing. Is there someone else in the state 
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that is manufacturing something like that? I happen to know of a 
person who might be interested in manufacturing an eyepatch so I 
mentioned that to a couple of people and we are going to find out 
whether those two things fit together. I don‘t care whether they 
locate in Carbon County or Goshen County, but whether they can do 
it. And I think we need to have more linkage. People are making 
it with wool in several different places. 
five people together and come up with an industry rather than just 
one home- grown industry. 

Maybe we can get four or 

The second thing that I thought about was that we have a lot 
The banks of good ideas going to the EDS Board asking for money. 

won’t finance them because they don’t know whether they are 
feasible. 
the Amendment 4 money (several million dollars; some to go to the 
University for research and development) to build pilot plants, 
let‘s say in Platte County where we could go test hydrophonics or 
aquaculture, fish farming and that sort of thing. Let the 
University do it, prove it is feasible, when it is feasible then we 
will sell that to the person that is interested and we will get the 
money back and the University can go on to the next project. 
we’re going to lose a few but we might really hit something. 

I guess if it is possible I would like to see some of 

Sure 

The third thing that we see in the small communities is the 
lack of services. And the reason we see the lack of services is 
because the mom and pop stores are dying and it’s not necessarily 
because of a big mall or big town or whatever, it is just that 
those moms and pops don’t have children that are interested. There 
is nobody in town that wants to come to work there and yet they are 
successful businesses; they will provide a living. So perhaps we 
could use one of our community colleges to assess the needs and 
then come up and train some shopkeepers. Maybe we don’t need a 
four-year education for a shopkeeper, but we could train a group of 
individuals that could go back to our towns to keep the mainstreets 
healthy in each one of the communities. 
whether it will work or not, but those are some of the things I 
picked up on the tour. 

It’s an idea I don‘t know 

Shelby Gerking: 

Thank you very much Mike. I‘ll just offer a couple of closing 
comments and turn it back over to Don. 

This tour probably reinforced to me, more than anything else, 
the need to look at opportunities that we have. 
ties are dictated by the resources that are around us, that God 
gave us. 
those resources. You have a great variety of those resources and 
the resources do include people. 
for how to use those resources and I‘m not sure that we need more 
formal programs at this point. 
about there being lack of coordination and lack of cooperation 

Those opportuni- 

A s  an example, in Carbon County you have an abundance of 

We need to look at opportunities 

I think the comment made earlier 
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between different organizations is really right on point. I think 
that has been an unbelievable problem around the state because it 
prevents people from taking advantage of the opportunities they 
have. I think we have to look broadly at the programs that are 
available because they are available not only in state government, 
but are also available at the University of Wyoming and possibly at 
other universities that we might want to throw in. 
available through the community college system so as a consequence 
we want to do quite a bit more coordination of programs and you 
mentioned that is the responsibility of the EDS Board and it 
certainly is. Speaking as a new, but 
ex officio member of the EDS Board, I really feel deeply that you 
are correct and something needs to be done in that area and I think 
there are many other people on the Board that feel the same way. 

They are also 

You are exactly right there. 

Maybe I ought to quit here and just let Don have a parting 
shot at all of you before we get back on the buses. This has been 
a great opportunity for me to come and meet with you. 
learned an lot about Carbon County that I didn't already know, and 
I appreciate the opportunity to come over here. 

I have 

Thank you. 

Paul Schwieger - Chief, Water Division, Economic Development and 
Stabilization Board, Cheyenne, WY. 

It is real gratifying to see everybody here. We certainly 
appreciate all your input. I have had the fortune o r  misfortune of 
seeing this economic development thing cycling for the second time. 
I think about 28 years ago when I first came to work for the State 
of Wyoming we were in an economic slump, 
or misfortune of oil punching up through $20 or $22 a barrel and 
higher. 
it was the old Natural Resource Board) out hustling in the communi- 
ties trying to get something and I'm not saying it is the communi- 
ties' fault either, just trying to get another side going. About 
the time the oil boom hit, I remember getting thrown out of Rock 
Springs and several other communities in the state. The thought 
was, l'my gosh we don't need any mare development here because we 
can't afford to pay the guy to sweep out the gymnasium in high 
school." 
can get something going this time before the next oil boom hits us. 
We do need to stabilize our economy and get off a single-source 
resource-oriented economy. 
this time. 

Then we had the fortune 

At that time I can remember the old DEPAD (prior to that 

So it is gratifying to hear these comments and I hope we 

I think we're going to get somewhere 
Thank you a whole lot for showing up. 

Susan Grafton - Executive Director, Carbon County Economic Development 
Corporation, Rawlins, WY. 

.- 

What I wanted to say, as director of the Carbon County 
Economic Development Corporation, is thank you. We appreciate you 
coming and taking a lot of your time. 
what your comments are about Carbon County. If you will notice in 

I look forward to seeing 
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the  book t h a t  we put together t h a t  we d id  put i n  our address 
because a l o t  of times when you get away and maybe on your drive 
home you w i l l  s t a r t  t o  think of things t h a t  maybe you should have 
sa id .  Maybe even i f  it is next year,  
give us a c a l l .  We do know 
t h a t  we do have a l o t  of resources. 
b e s t  t o  u t i l i z e  those resources. Any way t h a t  you can help us,  we 
w i l l  be glad t o  hear from you about it. If you want t o  come t o  
Carbon County, w e  w i l l  be glad t o  help you loca te  here a l so .  Thank 
you. 
v i s i t  Carbon County anytime. 

We want t o  hear from you. 
We a re  very proud of Carbon County. 

We're t ry ing  t o  f igure  out how 

Hope you a l l  have a good t r i p  home and please come back and 

Don Brosz: 
Working together,  pu l l ing  together, t h a t ' s  what it is a l l  

about. 
public sec tor  pu l l ing  i t s  share of the load. I have been i n  t h i s  
county many times working on i r r i g a t e d  agr icu l ture  and ye t  there 
were many things t h a t  I learned on t h i s  tour.  We have t o  d ive r t  
people of f  the highways t o  see what the r e s t  of Wyoming is a l l  
about. My thanks t o  you f o r  your grea t  cooperation. You a re  the 
ones t h a t  made a l l  t h i s  happen. 

The pr iva te  sec tor  pu l l ing  i ts  share of the load--the 

..- 
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GOVERNOR'S ECONOMIC DEVELOPMENT SEMINAR AND FIELD TOUR 

Carbon County, Wyoming - August 2 4 - 2 6 ,  1988 

INFORMATION SURVEY OF TOUR PARTICIPANTS 

Were there other resources that we overlooked that should have been included 
in this tour and/or discussed that are of interest to you? 

... . 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

AMOCO CO, plant. 

What plans various towns had for expansion. 

Youth and education. 

There are many opportunities to increase economic base from national 
forest resources, in addition to normal grazing and timber. Also, 
outfitting, hunting, fishing opportunities (commercial). 

Chances to talk to educators and individual workers. 

USDA Food and Agriculture Council and their rural development 
coalition, and USDA's resource conservation and development area 
approach. 

Educational resources (schools). 

Solar energy use, especially PV's. 

Sandstone Dam site and LP sawmill in Saratoga. 

Timber supply and how the timber industry fits into economic 
development goals. 

What advantaRes do you see in Wyoming as business atmosphere and living in the 
state? 

0 The environment and the potential for outstanding recreational 
activities. 

0 Great new energy opportunities and quality of life. 

0 No state income tax, lower gasoline prices and taxes, overall 
friendly attitude. 

0 The environment and people. 

0 Easy access to business statewide, low property taxes, no state tax, 
excellent outdoor activities. 
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0 Low taxes, good quality of life. 

Low taxes, beauty. 0 

Attitude of the people (outstanding). 
Wide open spaces, cost of living (i.e., low taxes), and recreation 
opportunities. 

0 

0 

Tax system, space. 

Tax rates, natural resources, openness of the people. 

Quality of life, outdoor recreation, people, tax climate, work 
force, abundant natural resources. 

Quality of life and very reasonable utilities. 0 

0 A willing and energetic work force, desirable tax environment, 
abundant recreational opportunities. 

Need for jobs--low skilled and skilled, work force and work ethics, 
many raw products to finish (value-added). 

0 

Scenery and lack of people. 

Living conditions. 

Low taxes, no state income tax, good air and water. 

Low taxes, well-educated work force, good facilities. 

Tax structure. 

Interstate network and good work force. 

Life style, recreational opportunities, natural resources, vast 
public lands. 

A young state which is on the frontier of development. However, the 
"independent" spirit cannot hinder new opportunities, commitment and 
support for economic development. 

0 

.- 
Taxes and outdoor recreation. 

Climate, friendly people, potential is great in many areas. 

Wyoming's greatest resource is its people. 

Minimal taxes, healthy/clean atmosphere, excellent outdoor recrea- 
tional activities, friendly people. 

_- 

Lots of room/space for business; friendly people willing to work. 0 
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- -  0 Beauty, low taxes, accessible government. 

0 Friendly people and beautiful scenery. 

0 Unique, friendly communities. 

0 Quality of life and open spaces. 

0 Wyoming is a beautiful state with lots of room and many, many 
natural resources. 

0 Cheap energy, good tax rates, good schools, top quality people, 
southern Wyoming has good transportation. 

0 Climate, low taxes, recreational activities for employees, friendly 
people. 

0 Taxes,, worker's compensation, population. 

What are the disadvantages you see in Wyoming as business atmosphere and 
living i.n the state? - 

0 Transportation. 

0 Disorganization of services, within and outside of government. 
. _. 

--- 

0 Not all markets within economic distances, so needs ingenuity in new 
product slates. 

0 Too tight on control on resident hunting activity. 

0 Transportation, government too large and not efficient. 

0 Low population. 

0 People in the state continue to think in the past. 
of agriculture as one of our biggest assets. 

Primarily think 

Transportation, distances. 

0 Transportation, air. 

0 Transportation, isolation from markets, "Snow-Chi-Minh Trail". 

Wind. 

0 Access to transportation systems - higher transportation costs, 
some communities may be short some services. 

17 



0 Availability of financing and lack of support and/or risk-taking to 
encourage diverse and new business in financial community. 

- -  

Weather and transportation. 0 

Transportation to small communities. 0 

Poor transportation facilities. 

_I 

0 

Air transportation. 0 

Worker's compensation. 
Air transportation, not always positive business climate (we want to 
have our cake and eat it too), availability of higher education. 

0 

0 

Cold weather - promote solar (indoor) environment to counter outside 
cold. 

0 

Too much fragmented economic development agencies. 

Weather. Four-year college. 

Poor legislature, state government not aggressive. Development 
funds too hard to obtain. 

Everybody is too concerned with how bad things are. 

Conservative attitudes that hamper bold strokes and planning. 

Long distances to markets. No consensus that public officials 
really want growth/special interests. 

--- 

Not enough of the right people are aware of our friendly people and 
scenery 

0 

Lack of transportation networks. 

Not sure Wyoming people really want to accept new people/growth-- 
need to help each other's attitude (i.e., get away from "impact" 
mode and into thinking "progress"). 

There are lots of organizations, groups, committees, etc. working in 
rural development, but not together. Need to combine federal, 
state, University of Wyoming, and county efforts to be most effec- 
tive. 

0 

Lack of labor force, location is remote for most markets. 0 

0 
.- 

Transportation costs, sparse population and lack of markets, 
nationwide reputation for harsh climate (unfounded). 

Population (i.e., access to goods and services), distance to markets 0 . .- 
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What suggestions do you have for the Carbon County Economic Development 
Committee to bring about economic development in the area? 

0 Keep smiling - you're doing ok. 

0 Keep looking for opportunities like the furniture factory, Coalbrik, 
etc. Look for funding from sources like overcharge funds, etc. 

Broader out-of-state contacts. 

0 Contact major manufacturers personally. 

0 Continue to work with and expand existing business. 

0 Lean heavier on the strengths of the people. 

0 Take advantage of recreation opportunities to expand economic basis. 
For example, discussions on two creeks (Little Snake and Jack 
Creeks) centered on low flows and the need for more water for 
fisheries and recreation. Yet, the principal reason for the low 
flows is diversion to irrigate and produce a lrlow" value crop of 
hay. I dare say that a stable stream flow that would benefit 
fisheries could generate more revenue than some of the hay. 

0 Maintain local input and interest. 

0 Need to focus on single idea and all work towards development of 
business and industry not dependent on natural resources. 

0 Concentrate on developing existing resources and look within for 
expansion opportunities (more likely than outside firms coming in, 
unless they are coming in specifically to take advantage of resour- 
ces (coal, oil, uranium, timber, etc.)). 

Value-added products and businesses, like Coalbrik, can be a big 
boost. This is a natural location, close to resources; what about 
feedlots or a packing plant? Jack Alexander perhaps is unique, but 
what about looking at business utilizing Wyoming lodgepole pine for 
furniture; what if state government went to pine desks for furni- 
ture? Schools? Businesses? What about picnic tables (for 
picnic/camping areas)? 

Fred Harrison was commenting on the need to look at specific target 
industries that need coal, oil/petrolewn distillates, water, cheap 
power, rail transportation. Find that and Rawlins is a good site. 
Plastics? 

Tourism. Good potential for destination tourism in southern Carbon 
County. Need more winter opportunities. Loop tours on Wyo 230 to 
Battle highway when paved. Also US 30. Limited potential for 1-80 
towns as destinations but great for overnight. Maybe develop more 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

campgrounds, fishing access, golf courses, and skiing. Keep Snowy 
Range road open in winter. 

Continue the upbeat attitude. 

Think about encouraging communities to ensure that they have 
services available for seniors, encourage retirement communities, 
i.e., stable income from retirees, no impact on schools, police, 
etc. 

Would it work to establish a "network" between communities for 
accommodations tailored to travelers' schedules? Perhaps signs to 
draw people off 1-80 to Savery, etc. - absolutely unique and 
gorgeous. 

Promote use of solar energy. 

Work on tourism and water development. 

Continue enthusiasm and publicity. 

Process to finished product rather than expect "value added" 
industry as raw material, 

Natural Gas: (a) synthetic rubber tire manufacturer, (b) plastic 
pellets (raw material), further process with consumer products. 

Beef: (a) food products (i.e., jerky, summer sausage, etc.); 
(b) leather (i.e., shoes, belts, (personal accessories), saddles, 
tooling leather, etc.). 

Sheep: (a) frozen meat products (i.e., like that which is imported 
into Wyoming); (b) wool exported, woven into cloth to be exported 
and made into clothes. 

Grain: (a) beer; (b) distilled spirits; (c) prepared food products 
(i.e., cake mixes, etc.). 

Sugar - Beets: Refined sugar and candy. 

Promote wild animal viewing; convert marginal agricultural land to 
winter game range (i.e., above Riverside). 

Eliminate some unnecessary studies, streamline funding. 

Keep your positive friendly attitude. 

Continue to encourage the communities to upgrade their appearances 
and services. 

Focus on smaller Droiects and don't be so concerned with big ones. 

Promote retirement villages. 

Additional water development. 
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0 Keep up the good work. 

0 Work on "business environments". . ."home runs" will take care of 
themselves. 

0 

0 

0 

0 

Pave road to Hog Park. 

Need national advertising, even better state advertising in regard 
to tourist attractions. 

Instill a good neighbor awareness that Mayor Glode spoke of. 

Cooperation with Laramie and territorial prison. 

Look into solid waste disposal in conjunction with coal mine 
reclamation. Don't throw out on emotion. Look at facts. Look at 
ways of encouraging hunting on private-public intermingled owner- 
ship. Cooperative effort. 

Education is what economic development is. 
Bring the locals into the project from the beginning. 

Sell your product. 

Tourism is being looked at as everyone's solution to the economic 
problem. This shortsightedness capitilizes on the businesses and 
industries already in-house. 
needs, then look for answers to these problems. Example: 
Louisiana-Pacific produces 2 x 4 lumber. What about a remanufactur- 
ing plant or a furniture factory that produces butcher block tables, 
etc. 

Identify their problems and expansion 

0 The State Highway Department, in conjunction with the Travel Bureau 
and the county Chamber of Commerce, should: 

1. Increase the number of rest areas on the interstate. 

2.  Add a small area at each rest area for tourist pamphlets, 
brochures, etc. A computer system for hotels, motels, etc. 
could be put in place (no staff need be in place). 

3 .  At one major section of the rest stop, the tourist bureau should 
have county-related materials showing in a very graphic way the 
many attractions just a few miles off the interstate. 

This approach will encourage drivers to try the county roads and 
off-interstate facilities. 

0 Develop Wyoming natural resources through instate benefits, such as 
reduction on minerals used within state. Protect our environment. 

0 It continues to be shown that most of us are still too self- 
way. centered. We want help but we want to use the help 
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0 Big game concentrate on winter range and are easy to see at that 
time of year. 
for twice as many elk and many more deer. So, if there was more 
winter range there would be more elk and deer. 
was near a travelway that is open in the winter time, people could 
see them. This, too, would add game to attract hunters, 

The National Forest Lands have enough summer range 

If that winter range 

What suggestions do you have for future tours? 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Quite a distance between stops. 
Carbon County. You are to be congratulated. I will write a letter 
to the Governor. 

I am much better acquainted with 

Maybe have fewer places like the hatchery which are in place and 
more like the Coalbrik factory and furniture factory, which are 
success stories. 

This was a well organized and conducted tour. Excellent meals. 

Need to have an attendance list at the start, and rotate people 
between busses to increase interaction. 

Might have a session at the end discussing state programs that are 
intended to foster economic development. 

Have the name badge list occupation; have a brief biography of each 
participant. 

Have individual speakers in each bus. 

Need more time meeting as a group to discuss ideas. 
Saratoga made very good points that would have been good to discuss. 

Mayor of 

It was very informational and informative and lots of fun. A good 
chance to inventory the resources, meet people, get a feel for the 
country and stimulate thought. Some suggestions are: maybe 
covering a little less ground, so there is more time to stop and 
poke around. Maybe a brief multi-media show to set the scene and 
give a brief overview of the high points and those unable to stop 
at, like Amoco. Spin-off some mini-tours 

Don't start so early; it makes too long a day. 

Encourage expansion of USDA's RC&D concept to more areas of the 
state. Expand economic development role of RC&D coordinators. 

New awareness of each area of the state reduces feelings of "re- 
gional"; each area has something to offer or develop. 
try or feel we must compete for every project down the pike. 

We must not 

Keep the Governor for the whole trip. 
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0 Tour was well planned and executed. 
whelming. 

Community enthusiasm was over- 

0 Next year give the names and industry that each individual is 
involved in. 

0 Everyone likes to see the wild animals. 
talk about. Attract the animals to places people can see them. 

It is what I hear people 

0 On the name tags - we also need to have the title/organization or 
company on it. It would help us know who we are talking to. 
need more EDS Board staff on tour for input. 

We 

0 Invite other professional people, teachers, etc. 

0 This should be continued annually in different areas of Wyoming, 

0 Need to spend less time on the bus and better air conditioners. 

0 This is the only way I get to see many of the developments outside 
mineral resources in Wyoming. The things I see can guide some of 
the activities of my agency. 

0 Being new in the state and a member of FAC, it helped me become more 
familiar with the state and more active in rural development through 
FAC . 

0 Trip was excellent with respect to learning more about area, 
resources, local opinions, conversations with people on tour. 

0 Tour was a good opportunity to see the resources of Carbon County 
and meet and talk to the people in the area. 

0 Could see no improvement except maybe the Governor's attendance on 
the last day to hold attendees. 

- 
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SOURCES OF INFORMATION 

2 -  

If you would like additional information about the County o r  a 

particular community, please feel free to contact one of the individuals 

listed below. 

Carbon County/Rawlins Chamber 
of Coinmerce 

P.O. Box 1331 
Rawlins, Wy 8 2 3 @ 1  
3 0 7 / 3 2 4 - 4 1 1 1  

Encampment/Riverside Merchants 

P.O. Box 488 
Encampment, Wy 8 2 3 2 5  
3 0 7 / 3 2 7 - 5 7 2 0  o r  3 2 7 - 5 2 6 5  

Association 

Little Snake River Chamber of 
Commerce 

P.O. Box 5 5  
&aggs, Wy 8 2 3 2 1  
3 0 7 / 3 8 3 - 6 8 6 5  

Town of Hanna 
P.O. Box 99 
Hanna, WY 8 2 3 2 7  
3 0 7 / 3 2 5 - 9 4 2 4  

U.S.  Forest Service 
Medicine Row National Forest 
Hayden District 
P.O. Box 1 8 7  
Encampment, Wy 8 2 3 2 5  
3 0 7 / 2 3 7 - 5 4 8 1  

Arch Mineral. 
P.O. Box 530 
Hanna, Wy 8 2 3 2 7  
30 7 / 3 2 5- 9 4 2 1. 

Carbon Power and Light Company 
Ron Harper, Manager 
P.O. Box 5 7 9  
Saratoga, WY 8 2 3 3 1  
307/326-5206 

Saratoga/Platte Valley 
Chamber of Commerce 

P.O. Box 1095 
Saratoga, WY 8 2 3 3 1  
3 0 7 / 3 2 6 - 8 8 5 5  

Medicine Bow Chamber of 
Commerce 

P.O. Box 4 5 6  
Medicine Bow, WY 8 2 3 2 9  
3 0 7 / 3 7 9 - 2 2 2 5  

Carbon County Economic 
Development Corporation 

Carbon Building, Suite 325 
Rawlins, FY 8 2 3 0 1  
3 0 7 / 3 2 8 - 2 6 5 1  

Town of Elk Mountain 
P.O. Box 17 
Elk Mountain, Wy 8 2 3 2 5  
3 0 7 / 3 4 8 - 7 3 8 7  

Wyoming Game and Fish 

Cheyenne, WY 82002 
Department 

3 0 7 / 7 7 7 - 7 7 3 5  

Bureau of Land Management 
Rawlins District 
P.O. Box 6 7 0  
Rawlins, Wy 8 2 3 0 1  
3 0 7 1 3 2 4 - 4 8 4 1  

Pacific Power and Light Company 
Rob Dahl, District Manager 
P.O. Box 7 0 0  
Rawlins, WY 8 2 3 0 1  
3 0 7 / 3 2 4 - 2 7 6 1  
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CoalBrik 
A1 Goodwin, President 
R a w l i n s ,  WY 82301 
3071324-7614 

Economic Development and 
Stabilization Board 

S t a t e  of Vyoming 
Herschl er Building 
Cheyenne, ?iY 82002 
307/777-7255 

Cyprus Shoshone Coal 
P.O.  Box 830 
Hanna, \qT 132327 
307/325-9471 

H anime r Sam i 1 1 
Mike Hafiner, Owner 
Encampment, F?Y 82325 
307/327-5127 

Wind River Knergy 
Ed Flhard 
200 W. Front St. 
Manna, W y  82327 
307/325-9826 

University of Wyoming 
Cooperative Extension Service 
College of  Agriculture 
P.O. Box 3354 
Univer s i. t: y Stat ion 
Laramie, N J  82071 

Amoco Production Company 
Mike Castleberrv, District Mgr. 
P.O. Box 2520 
Casper, Wy 82602 
307/265-7211 

Rosebud Coal Company 
P.0. Box 780 
Hanna, WY 82327 
307/325-6567 

Energy International, Inc. 
135 William Pitt Way 
Pittsburgh, PA 15238 
412/826-5357 

jack Alexander, Ltd. 
A1 Welton, Owner 
P.O. Box 129 
Saratoga, Wy 82331 
307/326-5074 

Ski Grand Encampment 
Robert Holyfield, Dev. 
P.O. Box 982 
Saratoga, WY 82331. 

Carbon County Off ice  
University of Wyoming 
Cooperative Extension Service 
College of  Agriculture 
P.O. Box 280 
Rawlins, Wy 82301 
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GOVERNOR'S ECONOMIC DEVELOPMENT SEMINAR AND 
FIELD TOUP PARTICIPANTS 

Mike Sul1 ivan,  Governor 
S t a t e  of Wyoming 
S t a t e  Capi to l  
Cheyenne, WY 82002 

P e t e r  IIansen 
Wyoniign Board of  Agr icu l ture  
Rural Route 1, Box 106 
Lusk, WY 82225 

Paul  Schwieger 
Economic Ilevel. 6r S t a b i l i z a t i o n  Board 
Herschler ,  Rui lding,  3rd F loor  - East  
Cheyenne, WY 82002 

David Freudenthal  , Member 
Economic Devel. & S t a b i l i z a t i o n  Board 
Herschler ,  Bui lding,  3rd Floor  - East  
Cheyenne, WY 82002 

Frank Tre lease  
S t a t e  Engineer ' s  O f f i c e  
Herschler ,  Bui lding,  4 t h  F loor  - East  
Cheyenne, hi 82002 

S t a n 1 . e ~  Hunt: 
S t a t e  Examiner 
Herschler ,  Bui lding,  4 t h  Floor  - West 
Cheyenne, WY 82002 

Jonathan Weisbush 
Heal th  and Social  Serv ices  
Hathaway Building 
Cheyenne, WY 82002 

Gary Beach 
I n d u s t r i a l  S i t i n g  Adminis t ra t ion 
B a r r e t t  Bui lding,  3rd Floor  
Cheyenne, WY 82002 

-- 

Dick Sadlcr  
Employment S e c u r i t y  Commission 
Box 2700 
Casper, WY 82602 

Randolph Wood 
Dept. of Environmental Qual i ty  
Herschlew, Bui lding,  3rd Floor  
Cheyenne, WY 82002 

B i l l  Morris 
Game and Fish  Department 
5400 Bishop Blvd. 
Cheyenne, WY 82002 

Gary Glass  
Geological  Survey 
P.O. Box 3008, Univ. S t a .  
Laramie, WY 82071 

-- 
Dennis Curran 
Governor's Press  Secre ta ry  
S t a t e  Capi to l  
Cheyenne, WY 82002 

Bryce Lunde 11 
S t a t e  F o r c s t r y  Divis ion 
1100 West 22nd S t r e e t  
Cheyenne, WY 82002 

Donald Rolson, Commissioner 
Department of Agr icu l ture  
2219 Carey Avenue 
Cheyenne, WY 82002 

John Smyth 
Publ ic  Serv ice  Commission 
Herschler  Bui lding - 1st Floor  
Cheyenne, WY 82002 

R.D. Maxfield 
Recreat ion Commission 
Herschler  Bui lding - 2nd Floor  
Cheyenne, WY 82002 

Thomas Trowbridge 
Tax Commission 
Hers ch ler Bu i Id  ing  
Cheyenne, wk' 82002 

Gai l  Mattheus, D i r e c t o r  
Wyoming Small Business Development Center 
Col lege of Commerce and Indus t ry  
P.O. Box 3275, Univers i ty  S t a t i o n  
Laramie, WY 82071 

Donald Rrosz, Associate  Di rec tor  
Wyoming Water Research Center 
P.O. Box 3067, IJnivers i ty  S t a t i o n  
Laramie, WY 82071 

Kathleen Sun, Member 
Water Development Commission 
P.O. Box 475 
Rawlins, WY 82301 

.Tim DeBree, Associate  Di rec tor  
Agr icu l ture  Extension Serv ice  
Universi ty  of Wyoming 
P.O. Box 3354 
Laramie, WY 82071 

Shelby Gerking 
Asst. t o  t h e  Pres ident  f o r  Economic Devel. 
Univers i ty  of Wyoming 
P.O. Box 3275 
Laramie, WY 82071 

Merl Rissler, Member 
Water Development Commission 
5256 Alcova Route, Box 2 
Casper, WY 82601 

Mike P u r c e l l  
Wyoming Water Development Commission 
Herschler  Bui lding - 3rd Floor  
Cheyenne, WY 82002 

Greg Kerr 
Wyoming Water Research Center 
P.O. Rox 3067, Univers i ty  S t a t i o n  
Laramie, WY 82071 

William McCormiclc 
BuRec - Big Horn Basin 
P.O. Box 2806 
Cody, WY 82414 
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A1 Gale 
A g r i c u l t u r a l  Extension Serv ice  
Y.O. Box 3354, Univers i ty  S t a t i o n  
llniver s i t y o f Wyoming 
Laramie, WY 82071 

Kenneth lJea therd  
USDA, S o i l  Conservation Serv ice  
100 Eas t  "BVt S t r e e t  
Casper, hW 82601 

Ladd Frary  
U.S. F o r e s t  Serv ice  
Medicine Bow National  Fores t  
605 Skyl ine Drive 
Laramie, WY 82070 

Rodger P a t t e r s o n  
Missouri Kiver Basin Region 
Bureau of Reclamation 
P.O. Box 36900 
B i l l i n g s ,  MT 59107 

Frank Dickson 
USDA, S o i l  Conservation Serv ice  
100 Eas t  ctBrt S t r e e t  
Casper, WY 82601 

Gary Heath 
U.S. F o r e s t  Serv ice  
Medicine Bow National  Fores t  
605 Skyline Drive 
Laramie, WY 82070 

C l i f f  Frankl in  
Bureau of Land Management 
P.O. Box 1828 
Cheyenne, WY 62001 

Mary Paxson 
Wyoming Heri tage Socie ty  
139 West Second S t r e e t ,  S u i t e  2B 
Casper, WY 82601 

Craig Thomas 
Wyoming House of Representa t ives  
Natrona County 
Wyoming Rural E l e c t r i c  Associat ion 
340 West l l B l l  Street :  
Casper, WY 82601 

Judy Eastman 
Basin E l e c t r i c  
1560 Johnston S t r e e t  
W e a t l a n d ,  WY 82201 

J e r r y  Michie 
Kyoming County Commissioners Assoc. 
P.O. Box 86 
Cheyenne, WY 82003 

Jack  Ratchye 
Wyoming Mining Associat ion 
P.O. Box 866 
Cheyenne, WY 82001 

Richard Waggoner 
Wyoming Assoc. of Munic ipa l i t i es  
Box 2535 
Cheyenne, WY 82003 

Charles  Nation 
Audobon Socie ty  
350 Grandview Drive 
Lander, WY 82520 

Matilda Hanson 
Wyoming House of Representa t ives  
Albany County 
1306 Kearney 
Laramie, WY 82070 

B i l l  Edwards 
P a c i f i c  Power ti Light  
1607 CY Avenue, Box 720 
Casper, WY 82602 

Jim Anson 
Yellow Fre ight  System, Inc.  
100 Lexington Avenue 
Cheyenne, WY 82Q01 

Daniel Clawson 
F i r s t  Wyoming Bancorporation 
17th  & Carey 
Cheyenne, WY 82001 

John Coffee 
ABF Fre ight  System, Inc .  
P.O. Box 1 2 7 1  
2800 Lincolnway 
Cheyenne, WY 82003 

Frank McCrea 
Wyoming Stockman Farmer 
720 West Lincolnway 
Cheyenne, WY 82001 

Quentin Skinner, Professor  
Range Management Department 
Col lege of Agr icu l ture  
L h i v e r s i t y  of Wyoming 
Laramie, WY 82071 

Dan Kodgers 
Extension Range S p e c i a l i s t  
Range Management Department 
Col lege of Agr icu l ture  
Univers i ty  of Wyoming 
Laramie, WY 82071 

Ollie H i l l  
LEAD and Ag Development 
Univers i ty  of Wyoming 
P.O. Box 3354 
Laramie, WY 82071 

John Allen 
Wyoming Taxpayers Associat ion 
2424 Pioneer  Avenue 
Cheyenne, WY 82001 
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Dave Slater 
Louisiana Pacific Corporation 
P.O. Box SO9 
Saratoga, KY 82331 

John Buemee 
Graham Resource, Inc. 
1675 Larimer Street 
#1 Barclay Plaza 
Denver, CO 80202 

John Hay, Member 
Economic Develop. & Stab. Board 
Rock Spr ings  National Bank 
333 Broadway 
Rock Springs, EN 82901 

Kay Nelson 
lndustr ial. Development 
1416 Dodge Street 
Omaha, NE 68179 

Tom Cobb 
P.O. Box 100 
Savery, WY 82332 

Pel la Vivion, Mayor 
City i:f Rawlins 
P.O. Box 953 
Rawlins, WY 82301 

Cheryl Cook 
Ehrilic Bober & Co., Inc. 
60 East South Temple, Ste. 1240-47 
Salt Lake City, UT 84111 

Sam Kelly 
213 East Brooks 
Rawlins, WY 82301 

Russell Christiansen 
Midwest Energy 
P.O. Box 1348 
Souix City, TA 51102 

Susan Grafton 
Carbon County Economic Pevel. Corp. 
Suite 325, Carbon Building 
Rawl i rx ,  WY 82301 

Margaret Brown 
Carbon County Economic Devel. Corp. 
404 E, Stratton Court 
Rawlins, WY 82301 

Fred Herrison 
Wyoming House of Representatives 
Carbon County Economic Devel. Corp. 
P.O. Box 1066 
Rawlins, WY 82301 

Bob Grieve 
Wyoming Senate 
Carbon County Economic Devel. Corp. 
Star Route, Box 1400 
Savery, W 82332 

Patrick O'Toole 
Wyoming House of Representatives 
Carbon County Economic Devel. Corp. 
P.O. Box 26 
Slater, CO 81653 

Ron Olsen 
Medicine Bow National Forest 
605 Skyline Drive 
Laramie, WY 82070 

Connie Patterson 
The Saratoga Sun 
116 East Bridge Avenue 
Ssratoga, WY 82331 

Jim York 
County Commissioner 
Y.O.  Box 37 
Encampment, WY 82325 

Scott Hiigel 
TCT Central 
3555 Union Blvd., Ste. 200 
Lakewood, CO 80228 

Ron Davis 
Rawlins National Bank 
P.O. Box 100 
Rawlins, WY 82301 

R.K. Penland 
Energy International, Inc. 
135 William Pitt Way 
Pittsburg, PA 15238 

Joe Glode, Mayor 
City of Sarat.oga 
P.O. box 486 
Saratoga, WY 82331 

Mike Lindsey 
Saratoga Sun 
Box 489 
Saratoga, WY 82331 

Richard Moore 
KRAL Radio 
415 West Buffalo 
Rawlins, WY 82301 

John Thomas 
KGWN Television 
2923 East Lincolnway 
Cheyenne, WY 82001 

George Salisbury 
Savery, WY 82332 

Mark Horvat 
Needmore Forest Products Inc. 
P.O. Box 326 
Laporte, CO 80535 

Kurt Rapanshek 
Associated Press 
Box 1323 
Cheyenne, WY 82001 
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Sharon Nichols 
Wyoming Highway Users Federat ion 
P.O. Box 2252 
Casper, WY 82602 

A.A.  P i t r o l o  
i>OE/METC 
F.O. Box 880 
Morgan town, WV 26507 

Ted Eartke 
DOE /LFO 
P.O. Bcx 1189 
Laran:ie, w\' 82070 

P h i l  Shaf fer  
Cheyenne, Light ,  Fuel & Power 
P.O. Box 1409 
Cheyenne, c\ni 82003 

Lyle Anderson 
Carbon County Chamber of Commerce 
P.O. Box 1331 
Rawlins, WY 82301 

Tom Norvel le  
Amoco Production 
5033 Alcova Route 
Casper, h i  82601 

Don Ful tz  
Amoco 
Box 157 
Wamsutter, WY 82336 

Mike Cas t leber ry  
Amoco - Manager 
P.O. Box 2520 
Casper, WY 82601 

Len Edgerly 
Northern Gas of Wycming 
P.O. Box 2800 
Casper, \*PI 82602 
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